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01 Klockner & Co SE at a glance
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01 Alles aus einer Hand

Lieferanten Kunden
i ﬂ P17
= X O

Klockner & Co Wertschopfungskette
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01 Globale Reichweite i lokale Nahe

Europa:

60%

Brasilien:
<1%

Umsatz; Stand: Dezember 2018.
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01 Unsere Strategie AKlIockner& Co 20220

Klockner & Co 2022

Digitalisierung und Plattformen

Hoherwertiges Geschaft

Effizienzverbesserungen

Kulturwandel

A

Unterstitzende MalRnahmen

Wachstum und Wertschépfung
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01 Gut positioniert in der Wettbewerbslandschaft von Plattformen

Standardprodukte

Vertikale Plattform

MATERIALS

Industrieplattform

Vollstandiges

Sortiment an
branchenspezifischen
und komplementéren

Produkten und
Dienstleistungen

Unternehmenspréasentation | Kléckner & Co SE | 2019
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Horizontale Plattform

klockner & co



Verschiedene Vertriebswege fur unterschiedliche Kundenanforderungen

‘Staewdardprodkis.

ninh
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‘Standardprodukts.
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[r———
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> A
A
>
A

Zugang zum gesamten Spektrum von Stahl- und Metallprodukten sowie allgemeineren
Stahl-Services
Umfassende Transparenz und Mdglichkeit zum Preisvergleich

=> Richtet sich in erster Linie an preissensitive Kaufer

Zugang nur zu KCO-spezifischen Produkten, Services und komplementaren Produkten
von Marktplatzverkaufern

=> Richtet sich in erster Linie an Kunden, die ihre Produkte und
Services primar bei KCO beziehen

Zugang nur zu standardisierten Stahl- und Metallprodukten ohne zusatzliche
Services

=> Richtet sich in erster Linie an Kunden, die eher selten und nur geringe Mengen
kaufen (Long Tail)
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02 The Kldckner People Strategy

Strategic action fields Overall goals

Leadership- & Corporate Culture

ATosupport KCO6s drategy thmlghz at i
enabling a profound cultural shift, which ensures an
open & constructive culture to encourage more ideas &
discussions

Performance Management

Talent- & Succession Management A To foster a more open, risk-taking, fast and agile

behavior which are core digital success drivers
EmpoeEr Bienelig) & Reciuiig A For becoming an employer of choice with best in
class management and employees

Health & Safety Management

7 kléckner &co



02 People Business Schlussel-Implikationen far eine digitale Transformation

Revi ew A dalegtibasa| | Q

Selectively recruit digital figureheads

Set up digital cultural transformation program

Introduce a digital resource planning

8 Source: Heidrick & Struggles

N

Adapt the performance management scheme

Create open-space working areas

Form cross-functional teams

Set up a 2-speed organization

klockner & co




Selectively recruit
digital figureheads

02 Kloeckner.l Team

Content deleted

due to data security
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02 Digitalisierung wird mit durch Digitaleinheit kloeckner.i getrieben

m } KCO hat die Digitalisierung bereits vor vier Jahren mit der Digitaleinheit KCI in Berlin gestartet

EVEE Rund 90 Digitalexperten in den Bereichen Produktinnovation, Softwareentwicklung, Onlinemarketing

und Business Intelligence & Analytics, User Experience & Design

@ Anwendung innovativer Start-up Methoden wie Design Thinking, Lean Startup und Rapid Prototyping
@ ermoglicht schnelle Umsetzung

Weit genug von Kldckner entfernt, um unabhangig zu arbeiten, aber eng genug verbunden, um das
Know-How zu nutzen sowie Zugang zu Kunden und Lieferanten zu haben
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Separate business unit to maximize speed but integrated approach
02 to leverage existing assets and capabilities

Know-how transfer

Set up a 2-speed
organization

klockner & co
Resources
: Iguii;egsek;ow-r?ol\jvy 0P - Digital natives
_ Assets, NWC - Intellectual properties
Processes
- Formal and informal, - Lean start-up
reliable processes - Design thinking
- Perfection, waterfall method - Agile, failure culture, trial-and-error
Pl_aylng I:eld of Foous
Incumbents . . - i
- High marginal costs '(‘30W or ?_0 marginal costts ;
_ Margin optimization - Generating increasing transaction
fees through network effect

Playing field of
fast moving
start-ups

. : KPls
Incremental innovations : =
as well as improvement - Shipments - Total orders per day
of efficiency and costs - Gross profit per ton - Gross margin
- EBITDA - Pay-per-click total conversions

No.11

Exploration of a new
business model

klockner & co



02 AS a st

II. M E T A Results
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Influence

Sohe
Dilemmas
Paradon

Disrupt
& Adapt

Coasting

ﬂ Advancing

ﬁ &ccelerating

avide managensentcaudpts

Review Digital 1Q

Mobilize

1 2 3

Execute

1 2 3

4

4

5

5

he/she is proactive, quick
and effective in protecting
the/she Company from any

reputational or legal damage.

he/she is proactive, quick
and effective in protecting
the/she Company from any

reputational or legal damage.

Transform

1 2 3

4

5

he/she is proactive, quick
and effective in protecting
the/she Company from any

reputational or legal damage.

Agility

1 2 3

4

5

he/she is proactive, quick
and effective in protecting
the/she Company from any

reputational or legal damage.

META Summary

Strong executer, and good
in the day-to-day.
Mame lags ability to

- change and struggle with

the unknown. In addition
name’s eagerness and lack
of curiosity weakens
potential.

Strong executer, and good
in the day-to-day.

Mame lags ability to
change and struggle with
the unknown. In addition
name’s eagerness and lack
of curiosity weakens
potential.

Strong executer, and good
in the day-to-day.
Mame lags ability to
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Review Digital 1Q

As a start €. European management audit

Content deleted

due to data security
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Review Digital 1Q

Form cross-

02 The nADigital EXxterenrassgmnoeet@rogrdmo r t functional teams

(] Aim and reasoning: || Requirements:

kloeckner.i GmbH requires ad-hoc support from * Initial experience in sales/PM

Kléckner employees who: « Good communication skills

+ know the metal industry, * Must be a clear communicator

+ have business experience, and » |T skills and metal expertise

- can spend a few months in Berlin to help KCI * Approval from direct supervisor and head of human
Tools become more efficient using their resources of country organization is required
experience in metals + Must be eager to work in a start-up atmosphere

© ¥\ Administration/accommodation:

— Total of 3—4 months — Accommodation in Berlin will be provided

— Split of monthly capacity: (Group HR)
60% KCI topics/40% current job — Travel expenses will be settled via the country

— Split between sites: organization

Three weeks in Berlin/fone week at home site

\ 4

V Increases awareness of platforms, portals and other tools
V Transfer metal knowledge and customer experience

V Having ambassadors in place
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Crverall rating of the GMM

| feel much better informed and better understand
the Group digitalization sirategy and its bensfits now

| received information on how digitalization works
and gaot impulses from extermal and internal role
models

Group work gives me a short inside how stariups
develop a business idea

| discussed improvement needs for the acceleration
of owr digitalization strategy

| left the conference with am enlarged commitment
with regard to digitalization

| received some ideas how | can immediatehy
contribute to the digitalization strategy in my own
sphere of influsnce

15

B5%
14%
1%

Setupa
digital cultural

transformation
( I ) program
GR
MANAGEMCE)lrj$
MEETING
: e
(m““( don
L\"’W‘ Joth Yoo
\0"\;’/ Qa3
W very good or good / strongly agree or agres @.J‘
e
neuiral “
B dizagres
W strongly disagrea
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